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Original Approved variance
Development Pool e 2017/18 Actual Actual-v-
Budget within year

Budget

£ £
Security Systems 19,005 (19,005) - 45,000
Licences 139,500 40,698 (180,198) - 1,612,233
Replacement Hardware 9,968 (9,968) - -
Committee Management System 18,000 18,000 18,000
CRM Replacement 64,000 (64,000) - 60,000
NEW - Network Refresh 130,000 130,000 130,000
NEW - Meeting Room AV Equipment 30,000 30,000 30,000
NEW - Business Transformation Resource 114,100 114,100 114,100
NEW- Project Resources (Telephony Project initially) 10,000 10,000 10,000
Telephony System 50,000 (50,000) - -
ESRI - GIS Upgrade - 30,000
Oracle Licensing & Physical servers 50,000 30,000 (80,000) - -
Mobile Working Solution 25,000 44,660 69,660 69,660
Revs & Bens EDRMS Solution 30,000 50,000 (30,000) 50,000 50,000
Website Replacement 85,000 (85,000) - 25,000
Replacement Finance System 15,000 (15,000) - 20,000
Corporate Systems 357,500 489,310 (341,321) 505,489 - - - 3,317,722
AMP - Rushden Centre 103,000 103,000 273,000
AMP - East Northamptonshire House 133,000 (106,000) 27,000 604,000
AMP - Industrial Units 60,000 (60,000) - 360,000
AMP - Eaton Walk - - - -
AMP - High St - 73,400 73,400 73,400
AMP - Polebrook Cemeteries 10,000 (10,000) - -
AMP - Village Drains 10,000 (10,000) - -
AMP - Public Car Parks 30,000 30,000 30,000
AMP - Contingency - 20,000 20,000 200,000
Essential Property Maintenance 346,000 - (92,600) 253,400 - - - 1,540,400
Replacement Dog Warden Vans - 49,800
Vehicle Replacements - - - - - - - 49,800
Total Development Pool 10,286,922
Expenditure 2,058,500 1,341,292 3,473,811 6,873,603 5,405,431 6,018,031 (83,683) 16,388,636
Income from grants and external receipts 830,565 830,565 830,565 6,087,339

Net total approved programme and development pool 6,043,038 4,574,866 5,187,466 10,301,297












4, Council Tax Collection

4.1 Chart 7 shows the performance for the collection of Council Tax for the period. In year
council tax collection at 31 December 2017 is 86.3%, which is 1.3% above target. This is
equivalent to the same amount collected during this period in 2016/17.

Chart 7: Council Tax Collection
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4.2 The council also monitors the amount of debt written off for council tax. At 31 December
2017 a total of £132.7k had been written off as irrecoverable, which can be compared to
£110.0k for the same period in 2016/17. This can be seen in chart 8 below.

Chart 8: Write Offs - Council Tax
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Business Rates Collection
The cumulative collection of business rates as at 31 December 2017 was 83.4%, which is

0.4% above the target for the period. However, this is slightly below level collected for the
same period in 2016/17 (83.8%). The performance is shown below in chart 9.

Chart 9: Business Rates Collection
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The amount of debt written off for business rates is also monitored. At 31 December
2017 a total of £59.9k had been written off as irrecoverable in comparison to £73.3k
which had been written off during the same period in 2016/17. This can be seen in chart
10 below.

Chart 10: Write Offs - Business Rates
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