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1. INTRODUCTION 
 
1.1 Format and Derivation 
 
This management proposal document sets out a mid- to long-term strategy in the form 
of a series of recommendations and guidelines for the proposed Islip Conservation 
Area. It has been informed by the Islip Conservation Area Appraisal, which identified 
the area’s special character and concluded by outlining some of the issues that it faces. 
 
Proposals are split into generic and specific actions. The generic actions in Section 2 
are tied in with general management principles, which could be applied across all of 
East Northamptonshire Council’s conservation areas. The specific actions in Section 3 
are informed by the findings of the character appraisal. 
 
1.2 Purpose and Legislative Context  
 
These management proposals set out guidelines by which the special character of the 
proposed Islip Conservation Area can be preserved and enhanced. They will provide a 
basis for preparing new policies to achieve this. 
 
The council has statutory obligations under Section 71 of the Planning (Listed Buildings 
and Conservation Areas) Act 1990 to prepare management proposals for its 
conservation areas. 
 
The Audit Commission monitors the management of historic assets by local authorities 
as part of the overarching Best Value scheme. Best Value performance indicator BVPI 
219c was a measure of how many up-to-date (less than five years old) management 
proposals local authorities have for their conservation areas. This indicator is a driver 
for best practice in conservation area management and states: ‘Public support for 
conservation areas as places that give identity to people and places is well-established. 
This indicator will monitor how local authorities are managing their development.’ 
Although this indicator is not currently being monitored, the council considers that up to 
date management proposals are an important planning tool and remains committed to 
their production. 
 
1.3 Local and National Planning Policies 
 
Current planning policies for Islip are laid out in the Oundle, Thrapston and Rural North 
Plan (adopted 2011), and also the North Northamptonshire Joint Core Spatial Strategy 
(adopted 2008).  Together these documents form the local plan (development plan) for 
the area. 
 
On a national level the relevant planning policy document is the ‘National Planning 
Policy Framework (NPPF) (2012), which sets out the government’s objectives 
regarding the management of the historic environment, including those relating to 
conservation areas. 
 
The conservation area character appraisal and management proposals documents will 
sit alongside the policies contained within the local and national planning documents 
and should be complementary to their aims and objectives. 
 
1.4 Sustainability 
 
The preparation of most of the above documents adheres to the principles of 
sustainability as it underpins the new planning system. The thorough survey of the 
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conservation area, the subsequent identification and in-depth analysis of special 
character, and the partnership with the local community in the preparation of the 
documents all contribute to reaching the targets set for sustainability.  
 
1.5 Consultation 
 
In line with the increased emphasis on community engagement in the local plan, the 
proposals contained in this document are undergoing full public and stakeholder 
consultation before being adopted [full details of the public consultation are to be 
inserted in this document].  East Northamptonshire Council subscribes to the view 
expressed in the English Heritage document ‘Guidance on the management of 
conservation areas’ (August 2005) that: ‘involving the local community in their 
development is essential if the proposals are to succeed.’ 
 
1.6 Monitoring 
 
East Northamptonshire Council will seek to review these documents every five years; 
taking into account government policy and the local plan. 
 
As recommended by English Heritage, a review may include the following: 
 

• A survey of the conservation area including a full photographic survey to aid 
possible enforcement action; 

• An assessment of whether the various recommendations detailed in any 
conservation area management proposals have been acted upon, and how 
successful this has been;  

• The identification of any new issues which need to be addressed, requiring 
further actions or enhancements;  

• The production of a short report detailing the findings of the survey and any 
necessary action; 

• Publication of an updated edition of management proposals. 
 
It is possible that the local community, under the guidance of a heritage consultant or 
the council, could carry out this review. This would enable the local community to 
become more involved with the process and would raise public consciousness of the 
issues, including the problems associated with enforcement.  The review will monitor 
the changes that have occurred through the continuous processes of development and 
through individual changes of use. The purpose is to re-evaluate the special character 
of a conservation area to reach decisions about whether the area still warrants 
designation, whether the designated area still encompasses the area of special historic 
or architectural interest and whether the controls introduced through designation have 
been used appropriately. 
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2. GENERIC ACTIONS 
 
2.1 Policy  
 
It is the Council’s duty to preserve and enhance its conservation areas; policies are 
included in the NPPF in order to help it fulfil this requirement. 
 
2.2 Other guidance  
 
English Heritage and other organisations have published specialist guidance regarding 
listed buildings, traditional construction methods and materials.  Much of this guidance 
is avaible to download from the internet. 
 
ACTION: The council will consider preparing and issuing additional design guidance 
and leaflets as and when appropriate. This may be in response to the continued review 
of conservation areas in East Northamptonshire or other indicators. 
 
2.3 Development Control Process 
 
The system of considering planning applications for their suitability and conformity with 
national and local policies is long established and is based on more stringent criteria in 
conservation areas.  
 
While there are additional policies concerning conservation areas and other parts of the 
historic environment, it is essential that these policies be applied consistently in the 
development control process.  
 
Applications concerning land or properties within or close to a conservation area are 
referred to the East Northamptonshire Council’s Conservation Team for consideration. 
Within the usual period of time for consideration of an application, a conservation 
specialist will advise the planning officer assigned to the application whether the 
proposal would preserve or enhance the character of the conservation area. The 
specialist will, therefore, advise on whether the application should be supported or 
refused on conservation grounds. 
 
As an important figure in this process, the conservation specialist will be trained in the 
field of historic building conservation and/or planning, either through formal 
qualifications, long-term experience in the field, or both. The Skills Base Best Value 
Performance Indicator BVPI205 measures the suitability of persons for this and other 
specialist roles and East Northamptonshire Council is committed to meeting these 
criteria for such specialist roles. 
 
Consistency of approach to determining planning applications is at the centre of a fair 
system of controlling change, especially in conservation areas. Consistent decisions 
also lead to an improved public perception that the system is fair and, in turn, there is a 
greater public engagement with the process. 
 
Design and development briefs should be promoted and encouraged as a matter of 
course on any substantial application in the conservation areas. Due to the significant 
lack of spare land available for development purposes, any new development is likely 
to have an impact on the appearance and character of the conservation area. 
Therefore, there is a clear case for a coherent written argument in favour of the 
benefits of the proposal at the time of application. This could take the form of a letter, 
but ideally would be a more thorough development brief and include mock-up 
photographs that give an impression of how the proposal would look. 
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ACTION: The Council will consult a conservation specialist on all development control 
proposals affecting the character of conservation areas.  
 
2.4 Enforcement Strategy  
 
In some cases the development control process is not fully adhered to and planning 
permission is not always sought or implemented correctly. In these cases it is important 
that enforcement action is swift and effective. This will reinforce the message that the 
development control process is fair and that it must be followed in all cases. Usually, 
enforcement action does not result in legal action, but is resolved through effective 
communication between the council representatives and the relevant party. 
 
2.5 Street Management  
 
While there is a presumption in favour of traditional materials in conservation areas, it 
is recognised that it is not always practical or financially viable to use traditional 
materials in large-scale projects. However, it should always be required that 
consideration is given to the effect that any new introductions to the public realm will 
have on the character of a conservation area and reasonable efforts be made to 
preserve that character with minor modifications to design. Also, consideration should 
be given to the scale of new features, particularly street lights, and ‘conservation’ 
alternatives should be requested and considered when embarking on any large scale 
scheme of public realm replacement. 
 
It is important that the conservation section is consulted early on regarding any 
proposals to affect material changes to conservation areas. It is often the case that 
they can bring previous experience, as well through understanding of the needs of an 
area, to the process. 
 
ACTION:  On all street management schemes affecting the character of conservation 
areas the Council will consult a conservation specialist and will liaise with the Town or 
Parish Council and relevant County Council departments, especially Highways. 
 
2.6 Promotion and Awareness 
 
While it is often the conservation section that deals first hand with planning applications 
and other schemes in conservation areas, almost every department in the council will 
deal with matters affecting them in some way. It is the responsibility of every employee 
to give regard to the special character of conservation areas and promote awareness 
of them to residents. An active Historic Environment Champion (see below) can be an 
effective way of encouraging understanding across council departments. 
 
2.7 Historic Environment Champions/Town or Parish Councils  
 
An Historic Environment Champion is a senior member of the council, usually an 
elected member, who is nominated to promote historic environment issues at the 
highest level of the organisation. The champion can, therefore, play an important role in 
raising the profile of conservation in general and ensuring that key strategic decisions 
are taken with a full consideration of their potential effect on the historic environment. 
This role will be optimised if the champion has a thorough knowledge of the state of 
East Northamptonshire Council’s historic environment and regular liaison with the 
conservation section.  East Northamptonshire Council already has an Historic 
Environment Champion (currently, at the time of writing, Councillor Clive Wood), and 
intends retaining the role in the future.   
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Town or Parish Councils and other local bodies are also useful contributors to the 
process and are consulted for their opinion of planning applications in their localities. 
The wealth of knowledge contained within Parish Councils is a valuable resource when 
identifying local character and strong ties with the conservation section are 
encouraged.  
 
2.8 Education/community involvement 
 
An active engagement with the local community should be sustained after the 
consultation over the appraisal and management proposal documents. The documents 
should be promoted in the community as useful aides in identifying and retaining what 
is important in their area. This, in turn, should promote a sense of ownership that will 
foster an improved level of understanding of the importance of preserving and 
enhancing special character. 
 
ACTION: The Council will seek stronger ties with local bodies and interest groups and 
promote the continued involvement of the local community in managing and enhancing 
the character of its conservation areas –in line with the adopted Statement of 
Community Involvement. 
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3. SPECIFIC ACTIONS FOR THE ISLIP CONSERVATION AREA 
 
3.1 Control of new development 
 
A number of sites in Islip are awaiting redevelopment, including the former abattoir site 
on Chapel Hill.  It is to be hoped that any new development on these and other sites 
will be sensitively designed, making use of building forms, styles, and materials, that 
are sympathetic to their surroundings. 
 
The preparation of a village design statement for Islip might be of benefit in providing 
guidance on the appropriate use of design and materials for new developments, 
including alterations to garden boundaries, the conversion of front gardens for car 
parking, and extensions and alterations to existing properties, as well as complete new 
development.  This would help to ensure that new development in the Islip 
Conservation Area was only of the highest possible quality, provide developers with 
firm guidance on what might be acceptable, and give the council and the local 
community assistance in assessing any new schemes. 
 
Apart from the very specific advice which could be contained in a village design 
statement for the village, there are already a number of constraints on new 
development which are set out in policies in the local plan, and in national guidance, 
most particularly the NPPF. 
 

• ACTION:  The council will continue to ensure that new development in the Islip 
Conservation Area is of the highest possible quality, and that it does not have 
an adverse impact on the special architectural and historic interest of the area.  

 
3.2 Control of unlisted buildings  
 
The character appraisal for Islip has noted how the architectural integrity of some of the 
unlisted residential properties in the conservation has already been compromised to a 
degree by the use of modern materials and details such as uPVC windows or front 
doors, modern roofing materials, the removal of chimney stacks, or the addition of front 
porches or roof lights.  The council is able, through the imposition of an Article 4 
Direction, to make restrictions on the permitted development rights of owners of 
unlisted single-family dwelling houses in the conservation area. An Article 4 Direction is 
therefore useful in strengthening controls over the unsympathetic alteration of unlisted 
buildings, which would cumulatively have an adverse affect on the character of the 
conservation area.   
 
The setting of these unlisted buildings, often close to listed buildings, adds to the 
impact of their alteration on the character and appearance of the wider area.  An Article 
4 (2) can be served by the local planning authority without the approval of the 
Secretary of State and would affect all unlisted family dwellings in the conservation 
area.  If served, it is considered ‘good practice’ to ensure that a full photographic 
survey of the buildings affected by the Article 4 Direction is undertaken when the 
Direction comes into force, to assist with enforcement matters in the future. 
 
Strict controls already exist over listed buildings, and unlisted buildings in a variety of 
other uses (such as flats or shops), where listed building consent or planning 
permission is required by statute for a variety of minor alterations.  At present it is not 
proposed to serve an Article 4(2) Direction on the Islip Conservation Area, partly 
because the process of change is well advanced, and only a small number of 
properties would benefit from the additional controls.  However, this position might 
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change in the future if unforeseen changes begin to affect buildings and, as such, it is 
advisable for the council  to closely monitor change in the area, which would be 
facilitated by compiling a detailed photographic record of the area with accompanying 
documentation that can be regularly reviewed. 
 
ACTION: The council will compile a suitably detailed record of the buildings of the 
conservation area, particularly noting buildings receiving permitted development rights, 
in order to monitor the use of these rights and its affect on the conservation area’s 
character and appearance. 
 

3.3 Sites requiring enhancement 
 
The following sites were noted, during the time of survey, as requiring improvements: 
 
No. 6 The Courtyard, High Street 
The front garden of this property, which is highly visible and in a central location, 
appears in need of some maintenance/clearance. 
 
Telephone Kiosk 
It was noted that a pane of glass was missing from the structure and that it was in need 
of general maintenance. 
 
3.4 Public realm enhancements 
 
The following areas were identified as would benefit from enhancement: 
 
Footways 
There are areas of footway throughout the proposed conservation area which have 
been resurfaced, presumably following works by utility companies.  The 
repairs/reinstatements have not been carried out using bonded gravel to match, which 
has created a patchy surface. 
 
Recreational Grounds 
It is considered that some form of landscaping in the area of the recreational grounds 
fronting High Street (beyond stone piers) would enhance the setting of the war 
memorial and the space generally. 
 
Railings on North side of School Lane adjacent to the Church 
The railings are showing signs of corrosion and are in need of re-painting.  In the 
longer term it is considered that they would benefit from replacement with new items of 
a design that was more in keeping with their surroundings. 
 
Fences bordering Recreational Grounds and Nos. 3 and 4 The Green 
The fences to the rear of The Green and around the courts give the space a rather 
untidy appearance. 
 
Sycamore Trees along Toll Bar Road 
These trees appear to be reaching maturity.  Consideration should be given to inter-
planting between each tree so as to ensure continuous tree cover. 
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3.5 Wirescape 
 
Throughout the conservation area, trailing wires and dominant timber telegraph poles 
are detrimental to the character of the area.  Improvements would include 
undergrounding these wires and removing the telegraph poles. 
 
ACTION: The council will seek the long term undergrounding of all overhead wires in 
partnership with the relevant utility provider(s). 
 
3.6 Local List 
 
While many of Islip’s historic buildings are included on the statutory list (‘listed 
buildings’), some others do not meet the strict criteria for listing but are nevertheless 
important in the local area.  Buildings/structures identified as potentially suitable for 
local listing during the survey for the conservation area appraisal included the following: 

 

• Ashlar Gate Piers/World War I Memorial, High Street 

• K6 Telephone Kiosk, High Street 

• No. 5 High Street 

• No. 5 The Green 

• No. 6 The Green 

• Lychgate, High Street 

• Clanfield, 3 Toll Bar Road 

• The Woolpack Inn 
 

ACTION: Buildings in the Islip Conservation Area, as detailed above, could be 
considered for inclusion in the council’s emerging ‘Local List’: 

 
3.7  Satellite dishes 
 
A number of visible satellite dishes were noted during the survey work for this 
document.  The rules governing satellite dishes in conservation areas are significantly 
tighter than outside such areas and are set out in OPDM Circular 10/2005, and as 
amended in October 2008.  This states that for all unlisted buildings in a conservation 
area, in whatever use and of whatever size, planning  permission is required for all 
‘antennas’ (which includes satellite dishes and any other equipment used to deliver 
electronic communications) which are located on a chimney, wall or roof slope which 
both face onto, and are visible, from a road.  In such cases, planning permission will 
usually be refused.  The rules governing other locations on the building are extremely 
complex so it is always best to ask the local planning authority if planning permission is 
required before carrying out the work.   
 
Prior to conservation area designation, it is likely that planning permission was not 
required for satellite dishes. However, following designation the council should consider 
undertaking a photographic survey of each building in the conservation to assist with 
later enforcement issues.  This could also be done in conjunction with the proposed 
Article 4 Direction, set out in section 3.2. 
 
For listed buildings, listed building consent is practically always required for the 
installation of ‘antennas’ and if the council considers that the installation will have an 
adverse effect on the special architectural or historic interest of the building, consent 
will usually be refused. 
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Conventional TV aerials and their mountings and poles are not considered to be 
‘development’ and therefore planning permission is not required. 
 
(See also the DCLG pamphlet, A Householders’ Planning Guide to the Installation of 
Antennas available on the DCLG website). 
 
ACTION:  The council will consider taking enforcement action to remove unauthorised 
satellite dishes in the conservation area if negotiations have failed to reach any 
agreement. 
 
3.8 Protection of views and focal buildings 
 
The protection of the views within and on the edges of the village, and the settings of 
the focal buildings, is important.  Whilst conservation area designation inherently 
implies that the council will protect or enhance the special character of the conservation 
area, and national and local policies exist to this end, the specific protection of the 
principal views and the setting of the focal buildings within the Islip Conservation Area, 
is worthy of a special mention in these management proposals. 
 
ACTION:  The council will ensure that new development does not have an adverse 
effect on the important views within the conservation area, and on the setting of focal 
buildings.  Of special significance is the need to protect views of the church within the 
village.  
  
3.9   Protection of trees and open spaces 
 
The existing open green spaces and the many trees in the conservation area need to 
be protected for future generations.  All trees within conservation areas are protected 
by the requirement for landowners to notify the council of their intention to remove, lop 
or trim them. This provides the council with a 6 week period in which to assess the tree 
to see if it makes a special contribution to the character and appearance of the 
conservation area, in which case a Tree Preservation Order may be served on the 
owner.  Once a tree has a TPO served on it, the owner must apply to the council for 
permission to carry out any work, which may be refused.   
 
It is expected that any development would respect the positive contribution they make 
to the character of the conservation area, and ensure that they will continue to preserve 
and enhance the special character of the conservation area. 


