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Introduction  

  

Matter 14 – Question 1: How would the implementation of the 
Plan policies be achieved? What mechanisms are there to assist 
development sites to progress? 

 

  

Matter 14 – Question 2: How would the implementation of the Plan 
be monitored? Would it be effective? How would the results of 
monitoring be acted upon? What would trigger a review of the 
Plan? 

 

  

Matter 14 – Question 3: Overall does the plan deal adequately 
with uncertainty? 

 

  

Matter 14 – Question 4:Is MM45 required for soundness?  
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1. Introduction 
 

1.1. This statement sets out the Council’s response to Matter 14: Monitoring and 
Implementation, questions 1 - 4, in respect of the following issues: 
 

• Whether the Plan would be able to be monitored effectively to ensure timely 
delivery of its proposals in conformity with the JCS? 
 

1.2. The statement also addresses any representations which the Council 
considers are of particular significance or concern, where this is the case the 
relevant respondent number and comment id are provided. 
 

1.3. All documents referred to in this statement are either hyperlinked, or refer to 
specific references contained in the Index of Submission Documents which 
can be accessed as follows: 

 
1.4. https://www.east-

northamptonshire.gov.uk/downloads/file/12227/index_of_evidence_base_and
_supporting_documents 

 
 
2. Matter 1 - Question? Matter 14 – Question 1: How would the implementation 

of the Plan policies be achieved? What mechanisms are there to assist 
development sites to progress? 
 
2.1. Section 11 of the Pre-Submission Draft East Northamptonshire Local Plan Part 

2 sets out the monitoring and implementation framework. Table 29 sets out the 
monitoring indicators and targets for all policies in the Plan. 
 

2.2. The Plan will be implemented in conjunction with the broader strategic 
framework set out in the JCS which also provides an extensive monitoring 
framework with performance indicators and targets. 

 
2.3. The Part 2 Local Plan monitoring framework includes indicators and targets for 

the delivery of development sites. These will be monitored on an annual basis. 
Paragraph 11.11 of the Pre-Submission Draft East Northamptonshire Local 
Plan Part 2 sets out the approach which would be taken if monitoring identifies 
that a policy is not achieving its objectives or targets are not being met. These 
actions include identifying the reasons for under-performance against targets 
and discussing these with partners and stakeholders, reviewing the evidence 
base for availability and deliverability of housing/ employment land, working 
with developers and landowners of existing committed or allocated sites to 
produce viable and suitable schemes, seeking to identify additional sources of 
finance or alternative programmes for the delivery of infrastructure  and 
discussing with partners and service providers potential solutions to better 
address issues within the design of schemes. 

 
2.4. Paragraph 11.12 of the Part 2 Local Plan sets out further approaches which 

could be considered should the actions taken fail to realign the outputs and 

https://www.east-northamptonshire.gov.uk/downloads/file/12227/index_of_evidence_base_and_supporting_documents
https://www.east-northamptonshire.gov.uk/downloads/file/12227/index_of_evidence_base_and_supporting_documents
https://www.east-northamptonshire.gov.uk/downloads/file/12227/index_of_evidence_base_and_supporting_documents
https://www.east-northamptonshire.gov.uk/downloads/file/12133/local_plan_part_2_pre-submission_draft_-_regulation_19_consultation
https://www.east-northamptonshire.gov.uk/downloads/file/12133/local_plan_part_2_pre-submission_draft_-_regulation_19_consultation
https://www.east-northamptonshire.gov.uk/downloads/file/12133/local_plan_part_2_pre-submission_draft_-_regulation_19_consultation
https://www.east-northamptonshire.gov.uk/downloads/file/12133/local_plan_part_2_pre-submission_draft_-_regulation_19_consultation
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outcomes, these include reviewing targets, considering changes to the 
allocation of employment/ housing land or considering a review of the Local 
Plan. It also identifies that Supplementary Planning Documents, Masterplans 
or other guidance may be produced to assist the implementation of polices. 

 
3. Matter 14 – Question 2: How would the implementation of the Plan be 

monitored? Would it be effective? How would the results of monitoring be 
acted upon? What would trigger a review of the Plan? 
 
3.1. The implementation of the plan will be monitored using the performance 

indicators and targets set out in Table 29 alongside the strategic monitoring 
framework set out in the JCS. The Plan will be monitored on an annual basis. 
The Council already prepares an Annual Monitoring Report to monitor the 
implementation of the Joint Core Strategy and other adopted Development 
Plan Documents in the North Northamptonshire area. The Local Plan Part 2 
monitoring will form part of this report. 
 

3.2. As set out in paragraphs 2.3 and 2.4 above, if monitoring undertaken identified 
that a policy is not achieving its objectives or targets are not being met the 
Local Plan Part 2 sets out how this would be acted upon and includes actions 
which would be undertaken to address this. Paragraph 11.12 of the Plan sets 
out that if these actions are not successful a review of either the Local Plan 
Part 2 or the Local Plan Part 1 would be considered. In addition to this, in 
accordance with paragraph 33 of the NPPF, the Plan will be reviewed to 
assess whether it needs updating at least once every five years and would be 
updated as necessary. 

 
3.3. It is considered that the approach to monitoring set out in the Plan will be 

effective in monitoring the implementation of the Plan and appropriate 
mechanisms are in place to address areas where it is identified that policies 
are not achieving their objectives.  

 
4. Matter 14 – Question 3: Overall does the plan deal adequately with 

uncertainty? 
 
4.1. It is considered that the Local Plan Part 2 does deal adequately with 

uncertainty. It is recognised that it is important that the Plan is robust and 
flexible enough to deal with issues and unforeseen changes in circumstance 
and risks that may arise over the plan period. The monitoring framework 
alongside flexibilities within the Plan will ensure that the plan can deal 
adequately with uncertainty. 
 

4.2. As outlined in the response to Questions 1 and 2 above, the plan sets out 
mechanisms for addressing areas where it is identified that policies are not 
achieving their objectives. In addition, the Council’s Matter 2 Question 5 
response details the flexibilities and contingencies incorporated into the plan 
to take into account any change in circumstances. These include, for example, 
the provision of an indicative guide for additional growth that can be provided 
through Neighbourhood plans. 

 



Matter 14: Monitoring and Implementation 
Statement by North Northamptonshire Council 

March 2022 

2 
 

4.3. The Sustainability Appraisal considers alternatives to the strategy included in 
the Plan, this included alternatives in relation to the flexibilities included in the 
plan and provides the justification for why alternatives were considered to not 
be reasonable. 

 
5. Matter 14 – Question 4: Is MM45 required for soundness? 

 
5.1. MM45 addresses comments made by Northamptonshire County Council 

Development Management team. The proposed main modifications seek to 
ensure that the reference is made to the most up to date documents in relation 
to education and that Fire and Rescue is added to the list of localised 
infrastructure priorities.  

 
5.2. The localised infrastructure priorities will contribute to the delivery of 

sustainable development as required by criterion d) of the NPPF’s tests of 
soundness. The addition of Fire and Rescue to the list will strengthen this 
contribution and therefore it is considered that MM45 is required. 

 
 
 
 
 
 
 
 


