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But we still face signifi cant challenges…
• Business confidence remains low with ever increasing uncertainty

• Significant disruption to retail highlights the vulnerability of many of our town centres

• Many businesses facing difficulties in utilising digital infrastructure to drive trade and 
tap into new markets

• Expected significant impact on future employment levels adding to the economic  
uncertainty within many businesses and local communities

• Key sectors have been impacted differently;  hospitality is experiencing significant 
difficulties whilst Life Science and Care Sectors are experiencing an upsurge in demand 
(but struggling with skills /labour shortages)

• Rural businesses face a particular mix of challenges around infrastructure and 
connectivity coupled with impacts on those rural  businesses reliant on the visitor 
economy and hospitality

• Changing demands for different types of commercial space reflecting new and 
emerging working patterns

So there is more to do…
Over the next 6 months we will…

Continue to promote, develop and deliver the business support offer in partnership 
with our local and strategic partners.

Work with the JobCentrePlus and other partners to develop a new employment service 
initiative to support those local people facing unemployment.

Contribute to strategic economic development work with a particular focus on the 
SEMLEP Recovery Plan and the Oxford Cambridge Arc Economic Prospectus.

Work with our local authority and strategic partners to start the process of 
producing an economic development strategy and action plan for the new North 
Northamptonshire Council.

Continue to utilise the Enterprise Centre East Northants facility to drive and deliver the  
support programmes at the heart of the business community.

Extend the out reach work by putting in place a shop front to increase the coverage 
and reach of the support  programmes.

Produce and publish a refocused Business Charter to ensure local services are firmly 
aligned to support local people and businesses.

Continue to drive the Northamptonshire Construction Skills Project

Continue to deliver the SmartMove agenda to support business through increased 
healthy and green transport travel to work choices.

Continue to deliver superfast Broadband to support new business and employment 
patterns

Work with local town centre businesses and stakeholders to create new opportunities 
to improve footfall and trading conditions

Launch a virtual Business Festival to celebrate the innovation, agility and 
resourcefulness of local businesses across all sectors during the pandemic



A message from the Leaders of East Northamptonshire Council, the 
Borough Council of Wellingborough and Northamptonshire County Council:

In the face of the impact of COVID, local economic initiatives across the county, such as this 
Recovery Through Enterprise programme, have stepped forward to initiate a local response 
recognising that a rapid and agile approach was required to reassure and support local businesses 
and people through these difficult and challenging  economic times.
 
We are proud of the work done to date, but also recognise there is still much to do. For this 
reason, we are joining forces to ensure effective delivery over the coming months. Together we 
need to grasp the challenges and opportunities we all face, and emerge with an economy that is 
robust, resilient and able to thrive once more. 

Cllr Steven North   Cllr Martin Griffiths     Cllr Matt Golby
Leader of    Leader of the Borough    Leader of   
East Northamptonshire Council Council of Wellingborough    Northamptonshire
            County Council

Achievements to date:

Significant Government financial support has been channelled via the local authorities to local 
businesses to help ease the immediate impact of lockdown

Although this funding was essential the focus quickly moved towards supporting individuals and 
businesses to adapt to new market conditions through an approach underpinned by enterprise, 
innovation and entrepreneurship; only by embedding these fundamental business values are we 
able to drive a recovery process that is truly sustainable.

Vital to the success of our approach is the ethos formed by a new collaboration of local and 
strategic partners working together in the following ways: 

• Setting up and rolling out a new local one stop hub for business support based at the University 
of Northampton

• Refocusing the Building Business support programme to meet the emerging needs of business
• Convening a fortnightly ‘Recovery Through Enterprise’ core team consisting of key local and 

strategic economic stakeholders
• Recruiting a dedicated Enterprise Officer to extend the reach of the service to the Borough of 

Wellingborough
• Securing support from ENC, BCW, NCC and the Shadow North Northamptonshire Authority
• Setting up a Recovery Hub in the new Enterprise Centre at the heart of the business community
• Refocusing the ENC Business Charter to ensure council services remain relevant and supportive 

through the recovery process
• Working with Town Councils and retailers to safely open up local High Streets
• Starting work with the Northamptonshire COVID 19 Economic Cell, SEMLEP and the Oxford 

Cambridge Arc to develop a strategic approach to economic recovery and shaping a future 
strategy and action plan which will be driven through and by the new North Northamptonshire 
Council

• Working with local bus providers to continue services and support safe travel to work and 
school

Case Studies

Making a difference - TheatreStarz
• Response within 24hrs to offer analysis and 

prioritisation of needs of this Performing Arts 
business

• Key issue to identify COVID19 compliant venue for 
classes, otherwise the business would fold.

• Engaged in social media campaign, and contacting 
local press and Mayor.

• Temporary venue secured which generated sufficient 
income to enable the business to survive 

Supporting Wellbeing and emotional challenges around COVID19 
– Personalised Nutrition Therapy
• A client in the early stages of business start-up which 

could have stalled in such uncertain times.
• 1-2-1 meetings gave overview of structures for the 

business appropriate to this time.
• Changed the experience from a sense of being 

overwhelmed to seeing this as a time of opportunity
• Confidence and energy restored!
 

Our commitment:

This Prospectus provides a critical lens through which to view the different aspects of the local 
economy during a period of significant economic turmoil. It provides a mechanism though which to 
consider the impact of the pandemic on business (of all sizes and across all sectors), employment 
patterns, investment and the places in which we live. 

The Prospectus will play a pivotal role in convening and shaping local and strategic responses 
through targeted and agile support programmes, investment and collaborative working, in 
particular the Prospectus will focus on:
• Providing flexible business support to meet the emerging needs of existing and new business
• Ensuring the skills of local people are developed and matched to meet the needs of business
• Targeting investment into critical infrastructure to support business growth and investment
• Driving sector based plans to meet the changing need of business and unlock the full potential 

of the local economy
• Investing in our towns and rural settlements to reinforce their position as community hubs for 

local people to access a full range of services and amenities

Only through the focused and determined approach detailed in this Prospectus will our shared 
ambitions for economic recovery and prosperity be realised.



Feedback from University of Northampton:

 'Gateway' helpline 
at the University 
of Northampton 

demonstrates the 
critical value of 

the service to local 
business.

Targetted 
geographical focus 
of the RTE gateway 
programme drove 

double the number of 
enquiries compared to 
the rest of the county 

over Phase 1. 100% of
businesses affirmed 

the effective diagnostic 
process offered by the 

gateway - getting to the 
specific detail of what 

businesses need.

86% of those
referred to 

Wellingborough 
and East Northants 

Chamber were positive 
and either joined or 
considering joining 
to receive enhanced 

support through
that channel.

40% of businesses 
referred to FSB gave 
a positive response 

and had either joined 
or considering joining 
to access full member 
benefits (subsidised 
offer for the duration 

of Phase 1).

Unlocking and nurturing local entrepreneurship

The local economy has long been a 'hotspot' for business startup and growth. Over the last 
decade, with reassuring consistency, small business startups have outweighed business 'deaths' 
- making this a prime location for entrepreneurship.*

91% of businesses are classed as 'micro' and this represents a significant amount of energy and 
dynamism which has been both challenged by and most able to rapidly respond to COVID19. *

Key to the ethos of Recovery Through Enterprise is the ambition to energise, resource and 
support SMEs to think quickly, plan intelligently and affirm the economic activity that is the 
backbone of the local economy.

Therefore, we have accelerated and enhanced the support available to local small business, 
including startups and those ready to grow. Not only is there dedicated consistent resource 
from the SEMLEP’s Growth Hub and through the new BIPC Reset: Restart programme 
delivered by Northamptonshire Libraries, but in addition the University of Northampton’s  
Business Support Team have delivered webinars focused on business resilience and recovery. 
This is a strong and significant combination which is critical for supporting local SMEs.

A bespoke and local response across East Northamptonshire is illustrated by Building Business, 
our contracted provider of 1:1 small business support. As the pandemic unfolded, Building 
Business has been able to dynamically pivot and refocus support to help SMEs navigate 
the challenges and transform business models and services to meet new demands. The 
next phase of Recovery Through Enterprise will seek to extend the range of this support to 
Wellingborough and the wider area

Here is what local business has to say about the support received

*Source - NCC COVID19 Economic Review 7/09/20 citing ONS statistics.

'Relaxed,
Flexible and 

Interactive, Thank 
you Nicky Very 

Useful' 
- Gobby Ltd

'Brilliant,
great advisor, 

very supportive' 
- Pegasus Lift

'Very
thought

provoking' 
- Big Bear Trailers

'Some real
light bulb
moments' 

- Silver Websites 'Fantastic,
lots of useful 
/ practical 

tips and very 
motivational' 
- Target Consent

01604 892328
business_support@northampton.ac.uk
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