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Foreword 
 

‘Our Vision is to see the Welland area recognised as 

the location of convenience and choice in England for 

quality equestrian tourism and equestrian leisure 

through the development of a co-ordinated and diverse 

range of riding and horse-related opportunities, backed 

by an extensive network of accessible bridleways, 

appropriate infrastructure and off-road riding through 

outstanding country served by a range of quality 

accommodation. 

 

It will also enjoy a reputation for training in all aspects 

of equestrianism, helping create a horse friendly 

atmosphere and culture delivering important and 

sustainable economic, social, leisure and life-long 

learning benefits.’ 
 

 
Welland Sub-regional Strategic Partnership (SSP) Advisory Group 
 
May 2005 
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Overview 
 
 

1. The Welland Sub-regional Strategic Partnership (SSP) area of 

Harborough, Melton, South Kesteven, Rutland and East 

Northamptonshire is home to 8.3% of the population of the East 

Midlands, but it holds 23% of the East Midlands’ tally of stables and 

kennels.1 

 

2. There is a potentially massive opportunity for the SSP to work 

constructively with the equestrian sector in line with its own key 

objectives, but also a measure of economic responsibility to engage 

through business-focussed initiatives. 

 

3. The sector is by nature characterised with highly fragmented Small and 

Medium Size Enterprises (SMEs) and micro-businesses which punch 

far below their weight.  If better co-ordinated and supported, however, it  

could achieve more than the sum of those collective parts.  

 

4. The Welland Equestrian Baseline Survey (March 2004) provided initial 

detail on the scope and breadth of equestrian businesses in the sub-

region and potential opportunities in what is traditionally the strongest 

equestrian area of the UK. 

 

5. The development of a draft equestrian strategy has built on a previous  

baseline survey and identified potential actions for the Welland SSP to 

tackle over the next three years.  Consultation has been wide, in the 

interests of delivering the requirements of the SSP strategy brief, 

namely: 

                              
1  emda Sports Strategy for the East Midlands 2004 
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‘To enable the SSP to develop a framework for assessing 
ways in which it can become constructively involved and to 
develop a strategy and action plan which helps achieve a 
shared vision for equestrian tourism and leisure within the 
Welland’. 
 

6. Underpinning this is recognition of the need for appropriate and easily 

accessed business support together with co-ordinated promotion of 

equestrian tourism and equestrian leisure opportunities. Equestrian 

leisure and tourism have been specifically identified because they 

introduce an important and recognisable economic perspective.  

 

7. The prospect of business customers as ‘visitors’ – whether from two 

miles away or 200 miles – should translate into improved standards, 

improved business activity, profit and sustainability with countless spin-

off benefits, notably for the Welland’s excellent and growing network of 

small B & B providers. 

 

8. In April 2005 DEFRA published its consultation document ‘The Future 
of the Horse Industry’ high-lighting the importance that Government is 

giving to the sector. 

 

9. Possible actions for the SSP can be seen as fitting with no fewer that 

four of  the six major themes identified in this document:  

 

• Enhance the horse industry’s image and increase 
participation 

• Boost the economic performance of equestrian businesses 

• Raise equestrian skills, training and standards 

• Increase Access to off-road riding and carriage driving 

• Encourage sporting excellence 
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• Improve the quality and breeding of our horses and ponies 
 
10. A recent DEFRA meeting in London2 noted the emerging Welland SSP 

Equestrian Strategy as being one of very few Regional Development 

Agency  funded and economically driven projects in the UK. In addition 

the new Rural Affairs team at the East Midlands Development Agency 

has stated its intention (subject to approval) to include equestrianism 

with its other rural policies. 

 

11. The SSP strategy also fits neatly with the British Equestrian Federation 

push to involve more people in riding and equestrian pursuits at grass 

roots level. 

 

12. Whatever actions the Welland SSP undertakes it is important that 

these should be viewed by the equestrian community as offering an 

opportunity for it to develop to its best potential and employing all the 

spirit of enterprise and innovation which has for years characterised the 

sector.  

 

13. It is also vital to view any future Welland strategy not as a grant-driven 

opportunity for the proliferation of new unsustainable competing 

businesses but one that: 

• builds on the heritage, strengths and potential of existing 

businesses 

• creates a safe and horse friendly business climate which 

encourages allied enterprise 

• promotes opportunities to work together to achieve commonly 

agreed goals 

• can effect networking, collective promotion and marketing 

 

14. Other sources have flagged up the growth and economic opportunities 

for equestrianism (Defra, Leicestershire County Council, British 

                              
2    April  2005 
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Equestrian Federation).  The Welland SSP has a rare chance to turn 

opportunities and potential into action within its rural agenda. 

 

15. The strategy and action plan should be seen as an evolving document, 

informed by action and with achievement of key economic objectives 

which it is hoped will put equestrian tourism on the map, contribute to 

improved business performance and create exciting opportunities for 

those who wish to ride, work or make their livelihood in this sector. 

 

16.  We would welcome comments and feedback on the draft strategy and 

action plan by e-mailing to Libby Kingsley, Learning and Skills Manager 

at the Welland SSP 

 

libby.kingsley@thewellandssp.co.uk  
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Recommendations  
The Welland Equestrian Strategy has identified the following 
strategic objectives: 

 

1. To help develop safe off-road networks which will offer not 

only a facility for equestrian visitors but enhance the 

business potential of livery yards and riding schools by 

offering customers quality riding. 

 

2. To forge tourism links to define equestrian-related visitor 

opportunities and offer improved marketing opportunities for 

equestrian businesses to raise their profile 

 

3. To develop information, promotion and a collective marketing 

network through a Welland Equestrian web-site  

 

4. To promote Internet Communications Technology (ICT) 

advancement and other training for the sector to address skill 

gaps and meet modern consumer demand. 

 

5. To better develop business support approaches which serve 

the equestrian tourism and leisure potential identified. 

 

6. Create productive linkages by co-ordination with other 

Welland SSP-funded activities such as tourism co-ordination, 

rural crime prevention, supporting women into enterprise, 

agricultural diversification and small business support. 
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7.  To investigate potential for equestrian focussed business 

development grants which will allow specialist attention to 

such issues as insurance, business rates, risk management, 

and promotion of links to quality accommodation. 

 

8. To investigate further the infrastructure within the Melton 

area which might provide an internationally recognised 

centre of equine experience and learning. 

 

9. Identify opportunities for innovation in equestrianism, building 

on and linking to the SSP’s across the board commitment to 

innovation in its 3-year Investment Strategy. 

 

10. Continue to work with the Welland Advisory Group and 

define communications links with other key sector contacts 

including: 

• Welland equestrian businesses 

• Local groups such as Rutland Riding Club 

• Rights of Way Improvement Plan (ROWIP) officers  

• Forestry Commission and Rockingham Forest Trust 

• Toll Rides Off Road Trust (TROT) 

• CLA equestrian business focus group 

• Govt. Office East Mids and Inter-Reg beneficiaries 

• Brooksby Melton and Moulton College 

• Defence Animal Centre 

• Rutland County Polo Club 

• Business support providers 

• Leics County Council and Leicester Shire Promotions 
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• Dept of the Environment, Food and Rural Affairs 

(DEFRA) 

• Lantra (skills council for Environment & Land sector)



Draft Welland Equestrian Tourism & Leisure Strategy 

             ACTION PLAN (2005-2008) 
Key Objectives 2005-2006 2006-7 2007-8 

Wider Consultation  
Actions 
Draft Strategy  for SSP board  
Consultation via SSP web-site and direct local dialogue 
Press releases, inter-project communication, and links to key sector 
organisations 
Identify resources to take forward the action plan 
 
Draft Equestrian Strategy launch and consultation event with local equestrian 
businesses and key support organisations at Land Rover Burghley Horse Trials 

 

May 2005 

August 2005 onwards 

August  2005 onwards 

August 2005 

 

September 2005 

 

 

On-going review and 

development  

 

 

 

On-going review and 

development  

 

Develop safe-off road riding networks 
Actions  
Identify lead partner(s) and initial areas of focus 
Fund co-ordinator post 
Cost out toll-ride furniture for specific locations. 
Engage with TROT for advice/support. 
Discuss options with Forestry Commission 
Rights of Way officers etc., 
Map Networks  and work with partners, landowners to improve links 

 

 

September 2005 

 

 

 
July 2005-March 2006 

 

 

On-going review and 

development to other 

areas 

 

 

 

On-going review and 

development to other 

areas 

Forge Equestrian Tourism Links 
Actions 
Develop specific proposals with tourism specialists and links to promote quality 
equestrian and accommodation offers 
Identify businesses/individuals who could benefit from proposals 
Market collectively and identify niche packages 
Investigate Interreg European funding opportunities for collaboration with 
European partners and possible study visits 

 

August 2005 onwards 

 

On-going review and 

development. Monitor 

and evaluate impact. 

Identify further actions 

in detail. 

On-going review and 

development. Monitor 

and evaluate impact. 

Identify further actions 

in detail. 
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                  ACTION PLAN (2005-8) 
Key Objectives contd.    2005-2006 2006-7 2007-8

Develop Welland Equestrian website 
Draft Specification and invite tenders on development phase 

Determine issues of sustainability and commercial sponsorship 

Establish Links with Welland Virtual Network and Knowledge Bank 

 

 

 

April 2006 onwards 

 

On-going review and 

development  

 

Promote ICT advancement and further training to address 
skills gaps and meet modern consumer demand 
Consider adaptation of ICT and marketing modules already funded and tested 

by SSP.  Promote and develop ICT skills and identify routes 

Links with training through tourism grant scheme  

Work with sector skills councils and Further Education sector 
Improve management skills through Delivering Business Skills Excellence (DBSE) etc 

 
 

 

 

April 2006 onwards 

 

 

On-going review and 

development 

Improved business support and take up 
Influence provision of focused advice with needs of equestrian sector. 

Improved access and signage to business support through Pathfinder project 

Welland Enterprise activity 

Encourage Improved record keeping ( best practice, training, Defra) 

Improved promotion, marketing and publicity ( through tourism links etc) 

 

September 2005-

March 2006 

 

On-going review and 

development 

 

On-going review and 

development 
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               ACTION PLAN (2005-8) 
Key Objectives contd. 2005-2006 2006-7 2007-8

Create Linkages with other SSP activity 
Crime Intelligence project and prevention of crime, signage and Ringmaster 

Welland Enterprise and support for business start-ups 

Rural Training and access to ICT support 

Pathfinder Business Support project 

Tourism grant project 

Women into Enterprise project and development of marketing modules 

Encouraging take up of DBSE programmes 

 

 

September 2005-

March 2006 

 

 

On going  review and 

development  

 

 

On going review and 

development 

Investigate potential for equestrian focussed business 
development grants  
Use of these to address issues such insurance, risk management, establishing 

and promoting business links, crime prevention, safety and security and small 

capital improvements 

 

 

December 2005 

onwards 

 

 

 

On going  review and 

development 

 

 

On going  review and 

development 

Identify further potential for a recognised centre of equine 
experience and learning 
Continue discussions with key partner organisations 

 

  

April 2006 onwards  

Identify potential innovation strands  
Feed into Welland Innovation advisory group 

  April 2007 onwards 
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APPENDIX 1 

Background Consultation / Research 
The approach to the development of the strategy has been one of engaging 
and speaking to a number of potential stakeholders including: 
 

• The Welland Equestrian Advisory group 
• Local groups – Rutland Riding Club 
• Rights of Ways Improvement Plan (ROWIP) Officers 
• Forestry Commission (FC) 
• Toll Rides Off Road Trust (TROT) 
• CLA – focus group of equestrian businesses 
• GO-EM and European Interreg funding beneficiaries 
• Brooksby Melton College 
• Defence Animal Centre 
• Business support organisations 
• Discussions with LCC and Leicestershire Equestrian Strategy 
• Questionnaires to database of businesses in the Welland 

baseline study 
 
 

1.  Formation of the Welland Equestrian Advisory Group (November 
2004) 
The group was drawn together to represent a range of organisations and 

interests for a brainstorming session on achievable targets against the vision 

statement. Represented were rural business (CLA), learning and skills 

(Lantra), Rights of Way (Rutland County Council), Tourism officers.  

Discussion shaped the path for resulting consultation, plus led to offers of 

support for focus groups and flagging up of potential for developing off-road 

riding routes. The group may need to be constructed around particular 

objectives and areas of focus calling upon relevant expertise. 

 

2. Presentation to Rutland Riding Club - February 2005 
A presentation was made to the Rutland Riding Club, whose members could 

be viewed as ‘visitors / tourists’ for the sort of facilities we may wish to 

develop, and drew enthusiastic support for the concept of improved off-road 

riding networks. To illustrate the degree of volunteer availability, four separate 

groups were formed by the end of the evening. 
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Work is on-going to cost out items such as ‘toll ride furniture’ i.e. gate closers 

etc., to look overall at the network of existing bridleways across the Welland, 

identify opportunities for either toll rides or local access permits to link existing 

rights of way and see how the Welland fits into the bigger picture. 

 

This was not on the face of it our core ‘business’ market but it turned into a 

rewarding evening and gave an interesting endorsement of what riders want  

• safe off road riding 

• linked riding routes - preferably through attractive countryside 

… these are all the ingredients required by tourists 

 

Within the ranks of ‘happy hackers’ were a good number of business people 

including: 

• an equine chiropractor just starting out 

• a young woman studying at Brooksby Melton College intent on owning 

her own business  

• farmers, one of whom has been working up the concept of linked rides 

to boost his business 

 

As a result of the meeting an article was written for the ‘Footslogger’ 

Cottesmore Hunt Magazine on the development of the SSP’s equestrian 

strategy. 

 

Key points for the Welland Equestrian Strategy 

• Existing networks are insufficient for safe off-road riding 

• There is huge enthusiasm and scope for creating new routes 

• There is a pool of willing volunteer labour 

• There is a business case to be made for off-road riding 
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3. Equestrianism and Rights of Way Improvement Plans (ROWIP) 
 

Meetings were held with Lincolnshire County Council to assess progress on 

Rights of Way Improvement Plans (ROWIPs). Lincolnshire has joined with 

Rutland to produce a specific equestrian strategy alongside its ROWIP, noting 

the special requirements for access for riding, walking and cycling, and 

issuing a specific questionnaire for equestrians in January 2005 3

 

Findings from a total of 888 responses from the Survey include: 

• 28% with a professional interest 

• 21% prepared to transport horses to ride different bridleways 

• 66% using private land they had negotiated access to with landowner 

 

On bridleways which did not meet rider’s needs, the main problems 

encountered were to do with poor maintenance with either unsuitable surfaces 

or overgrown vegetation. 

 

Circular routes were preferred, but overall the importance was in creating 

more places for people to ride off road, with priorities for creating linkages to 

enhance the existing bridleway network: 

 

• 62% of respondents said they would be prepared to pay for access to 

safe off road riding. 

• 41% offered to help research and record rights of way 

• 35% said they would contribute to working parties to maintain 

bridleways 

• 27% were prepared to contribute money 

 

Additionally a ‘Making Links’ day-long seminar organised by Lincolnshire 

County Council in March 2005 drew together interested parties to progress 

the county’s Rights of Way Improvement Plan. 

                              
3 www.lincolnshire.gov.uk /‘Improvement Plan’ 
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A diverse collection of private and public sector representatives examined the 

possibilities for joint working and were presented with case studies, including: 

 

• Wolds Area of Outstanding Natural Beauty Country Services 

• Heartbeat Kesteven Health Walks 

• Countryside NK (North Kesteven), Stepping Out Walks 

• Environment Agency 

• LCC Information for visitors 

 

The over-riding message was how many ‘agendas’ are out there and how 

they must interact if they are to be sustainable.  Riding was discussed with 

walking and cycling, as all three are complimentary rural activities which must 

take account of joint requirements if they are not to alienate other groups and 

prove divisive over use of the countryside. 

 

ROWIP have to be in place by 2007 but there is no statutory obligation by 

county councils to implement them.  Far from being bad news this in fact 

removes responsibility from cash strapped council budgets and allows 

innovation in fund-raising from any number of agenda’s including health and 

sport even down to parish plan initiative if a group wishes to chart a circular 

walk or ride near their village. 

 

 There was general agreement on the need for: 

• Targeting suitable areas for access action, instead of buckshot 

approach 

• Investigation of funding sources 

• Good signage 

• Delivery / benefit analysis 

• Quality information and promotion 

• Widespread engagement 

• Education links – such as the food and farming message 

• Local Development Frameworks to reflect economic importance of 

ROW 
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LCC promised to set up an Adelphi e-mail communications panel to keep all 

seminar delegates informed on progress. 

 

Key points for the Welland Equestrian Strategy: 

• Local authority acceptance of the needs of equestrians 

• National agreement that ROW need attention 

• Opportunity for multi-sector partnerships and need for a co-ordinated 

approach 
 
 

4.  Equestrianism and the Forestry Commission  
 

The Commission has confirmed its agreement with the British Horse Society 

to offer access to horse riders within FC land and a willingness to work with 

the Welland SSP across the whole area.    

 

A notable example of success has been at Fineshades Wood in East 

Northamptonshire where Welland SSP funding has contributed to a 

Rockingham Rural Revival project to improve access for horse riders with a 

horse-boxing point.  New permissive riding routes linking with the public 

bridleway system have now opened up miles of safe riding routes.  Other 

horsebox points have been set up in Fermyn Woods Country Park, near 

Corby, and Salcey Forest, near Northampton with the project highlighted in 

the most recent Forestry Commission newsletter. 

 

The Forestry Commission regional manager is keen to look strategically at all 

Forestry Commission woods within the Welland with a view to undergoing 

similar projects.  South Kesteven would be the principal beneficiary with 

extensive woodland stretching from Castle Bytham up to Bourne and linkable 

to strategic riding networks. 

Key points for the Welland Equestrian Strategy 

• Opportunity to work with Forestry Commission across Welland 

• Opportunity to develop linked routes between FC areas 
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• Key development  need  is safe off-road riding 
 

5. Toll Rides Off-Road Trust (TROT) 
 

Off-road riding networks were first developed in an organised fashion in Kent, 

known as South Eastern Toll Rides. This has now grown to six counties and 

has been re-named TROT.  

 

The concept is one of working with farmers and landowners, using radar keys 

where appropriate to gain access.  It is a widely accepted concept in France 

with attendant increase in tourism and B & B for horses as well as people.  

 

The work involved in identification, organisation and management of riding 

networks / toll rides is not to be under-estimated. It offers an alternative to 

total reliance on bridleways (and County Council commitment and funding), an 

income source for farmers and a major tourist asset for riding visitors plus a 

bonus for local riders who we know contribute a massive amount to the 

equestrian economic infrastructure.   

 

• TROT has offered help and support in development of riding 

networks within Welland, which could roll out into a wider East 

Midlands initiative. 

• It has achieved linked off-road riding and bed and breakfast 

routes, obtained specific European Interreg funding linked to 

Northern France and has recently achieved DEFRA funding to 

expand activities into the West Midlands 

• It is a support organisation with experience, credibility and able 

to provide information and advice leaflets etc., and support to 

individuals and land-owners on developing off road routes 

 

Key points for Welland Equestrian strategy 

• National acceptance of the concept of off-road networks 

• Proven tourism spin-offs 
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• Pool of experience and expertise to help Welland proposals 

 

6. CLA focus group  
The Country Land and Business Association focus group addressed by 

Welland included: 

• farmers who run equestrian DIY livery yards 

• competition yards and hunter livery 

• riding clothing importer and retailer   

• polo pony breeders and trainers  

• representatives of Rutland Polo Club 

• a breeder of Dutch warmblood horses 

• cross country course operators  

• a rural business consultant 

 

They identified concerns as being: 

• Insurance problems (litigation culture) 

• Threat to existing business from poor quality grant-aided business 

start-ups  

• Inappropriate industry training for young people (no management 

training) 

• Business rates (a national problem) – but needs lobbying 

• Poor/ ill advised planning decisions relating to equestrian proposition 

• Defra East Midlands ‘Rural Desk’ difficult to get hold of 

• Rural crime 

• Lack of cohesive networking / promotion 

 

All present welcomed the idea of a co-ordinated strategy, and were happy to 

be considered an ongoing ‘focus group or ‘equestrian business club’. They 

were enthusiastic on the concept of collective marketing for CLA members’ 

business interests. 

Key points for Welland Equestrian Strategy 

• Willingness from the CLA to work with Welland 

• CLA membership is largely pro-horse 
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• CLA membership is seeking fresh business opportunities 

• Focus group represents valuable ‘equestrian business club’ 

 

7.  GO-EM and Potential for International links  
 

The East Midlands has the potential to apply for European ‘Interreg’ funding in 

co-operation with countries in North East Europe through the Government 

Office East Midlands (GOEM). 

 

Derbyshire, for instance has gained three years of valuable funding for a small 

scale tourism project twinning its area of ‘wilderness’ with areas in Sweden 

and it may be possible for the Welland to work alongside a European country 

in some mutually beneficial manner (potentially Germany which is 

acknowledged for its successful ‘community riding centres’ not to mention 

rigid insurance frameworks). Funding ends this year (2005) so any action 

would have to be quick. Funding would then run for three years. The Peak 

District National Park has secured European (BESST) funding of approx.  

400,000 euros (approx £250K) a year for three years for a Peak tourism 

project 

 

Participating countries currently are: 

• Belgium 

• Germany 

• Denmark 

• The Netherlands 

• Norway 

• Sweden 

• Scotland 

• England  

 

The Interreg III programmes are a European Community Initiative to 

stimulate international co-operation in the EU between 2000 and 2006.  The 

areas in the region share many of the same problems and challenges and by 

21 
31/08/2005 



Draft Welland Equestrian Tourism & Leisure Strategy 

working together and sharing knowledge and experiences it is hoped that a 

sustainable and balanced future will be secured for the whole region. 

The programme is financed through the European Regional Development 
Fund (ERDF), a Norwegian equivalent and with contributions from all of the 

countries involved. Decisions are taken by committees made up of national 

and regional representatives from all seven countries and the day-to-day 

running of the programme is taken care of by the international staff at the 

secretariat in Denmark. The Programme finances a wide range of projects 

concerned with development. All projects involve the cooperation of two or 

more countries and every country in the North Sea region is participating. 4

Key points for the Welland Equestrian Strategy 

• Consider how the SSP could attract additional funding sources 
• Prospect of international dimension 
• Investigate funding  opportunities for a study trip for equestrian 

businesses and key stakeholders to investigate European 
developments 

 
 
8 .Equestrianism and Tourism opportunities 
 

‘Tourism is doing something you don’t normally do ….’ 
(Leicester Shire Promotions – county tourism organisation) 

 
Specialist tourism expertise is clearly required to help deliver aspects of the 

strategy. But it is also vital to acknowledge the specialist equestrian input 

required to get the sector involved, develop standards to a level expected by 

an increasingly sophisticated audience and to distil a ‘product’. 

 

                              
4 www.interregnorthsea.org   

Ken.Parker@peakdistrict.gov.uk 

www.peakdistrict.org  

www.besst.org  
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A meeting with all five local authority tourism representatives including 

Leicester Shire Promotions was held in April 2005. There was common 

agreement that a tourism network cannot happen overnight, as there are 

issues of quality to be determined before any recommendations can be made. 

 

However, the point was forcibly made that at many levels of the proposed 

Welland equestrian visitor attraction, the expertise and experience is in many 

cases ‘world class’, and the work to be undertaken is more a co-ordination 

role to recruit interested parties and to spell out the economic potential for 

them. 

 

Where the concerns lie is with the calibre of, for instance, local riding schools 

before B & B establishments can honestly recommend facilities to visitors. 

 

Focused work needs to be done here, both in business practice, safety issues 

and collective promotion and ensuring that businesses WANT to be involved. 

 

What became clear is the chasm of knowledge between tourist officers (and 

many others now in the public sector) and the equestrian world.  The lack of 

knowledge needs recognising, possibly by way of a simple glossary of terms.  

They will not be asked to provide expert advice on equestrian matters but their 

expertise should be in how to unite the wide range of attractions and get 

businesses to work together – rather as small tourist businesses now work 

together instead of seeing each other as competition. 

 

As pointed out in the SSP Equestrian Baseline Survey there is currently no 

formal connection between local hotels and B & B’s with any equestrian 

activity save by word of mouth and local knowledge. 

 

Businesses do not at the moment generally see themselves as part of the 

tourist industry but if you translate tourist to ‘business customer /visitor’ and 

realise that those customers may only be travelling from the local town to: 

• learn to ride  
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• learn a skill  

• watch an event  

• progress skills  

• purchase commodities 

 

… then it starts to have a business resonance that all can relate to. 

 

Welland has a well developed and growing tourist accommodation network, 

which with help can link to and promote a new equine and equestrian focus.  

Many now have small promotional web sites which are browsed by countless 

numbers of potential customers.  As an ‘added-value’ equestrianism could tip 

the balance between them coming to stay in the Welland and going 

elsewhere. 

 

Hidden England – a consortium of Belton, Belvoir, Burghley, Grimsthorpe & 

Rockingham - is also getting a strong message from people enquiring about 

visiting any of the five great houses: ‘What else is there to do in the Welland.’ 

 

A quality example of research has been produced by South East Tourism 

(with South East England Development Agency funding help).  Research 

examined trail riding within the UK and offers a range of suggestions which 

the Welland strategy can potentially adopt 

 

Opportunities exist within: 

• Midshires Way – 225 mile north/south Middle England riding and 

walking trail running through Harborough, Melton & Rutland 

• Off-road Riding Networks 

• Sponsored rides 

• Places to stay – and ride 

• Packages around Burghley Horse Trials  

• B & B for horses 

• Racing breaks – seven major courses within strike of Welland 

24 
31/08/2005 



Draft Welland Equestrian Tourism & Leisure Strategy 

• Specialist tuition: alternative therapies, basic first aid, iridology (we 

have one of very few people in the UK practicing the art of healing 

through study of the eye ‘iris’.) 

• New activities such as Le Trec, equestrian-based orienteering  

 

Key points for the Welland Equestrian Strategy 

• Many key resources already exist 

• Co-ordination and marketing can build on those 

• Clear business opportunities to be developed 

• Potential for town dwellers to get involved with and appreciate rural life 

 

 

9.  Equestrianism and the Defence Animal Centre 
 
We have a potential international visitor attraction thanks to the Defence 

Animal Centre (DAC) at Melton Mowbray.  Discussions are ongoing to 

determine what tourism and leisure opportunities the DAC could offer for the 

area given the internationally-renowned equine and canine expertise and 

recognition the facility enjoys. 

 

Potential lies in not only further development of the professional and 

innovation aspects of the DAC, already working with Universities, local 

colleges and the skills training aspect of the British Horse Society, but also the 

opening up of the Centre to the public.  Access to Army equine and canine 

tradition, specialisms, training and spectacle would provide a powerful draw to 

visitors from far and wide.  

 

Key points for the Welland Equestrian Strategy 

• Welland boasts world class specialisms 

• Co-ordinated action can develop those into attractions 

• Linkages with Brooksby Melton College and other equestrian facilities 

within the Melton area to promote it as a sub-regional centre  
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10. Equestrianism and Skills: Role of the Further Education sector 
A meeting with Brooksby Melton has ensured that the college has been 

consulted on Welland proposals and is poised to assess/address training 

requirements and opportunities from any subsequent strategy.  Moulton 

College with Learning and Skills Council (LSC) support is investing in 

improved training facilities and linkages with University College Northampton.  

The colleges provide local equestrian infrastructure, for example Brooksby 

Melton College is host for most of the nearby Rearsby Riding Club events. 

The college has established strong links with equestrian businesses across 

the East Midlands. 

Improving the range and quality of equestrian tourism and leisure in the 

Welland will be achieved if sufficient businesses are improving the skills of 

their employees to ensure safer riding establishments, developing better 

managed businesses that are able to attract high calibre individuals, are more 

knowledgeable about and able to access appropriate business support and 

can identify new opportunities. An enhanced and developed FE sector could 

offer new specialist learning opportunities to not young people within the 

Welland but also older age groups, such as returners to work /second careers.  

 

Key points for the Welland Equestrian Strategy 

• The FE sector will continue to attract and contribute to a pool of people 

necessary to meet increased demand for well qualified staff 

• They provide an increasing range of equestrian training facilities in their 

own right  

• Their challenge is in working with employers to ensure that placements 

and work opportunities continue the learning culture and aspirations 

established, particularly in young people 

• Many of these young people, given the right opportunity and 

encouragement, would aspire to running their own businesses but often 

are entering an industry facing regulatory pressures and where salary 

levels are low 
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11. Leicestershire County Council equestrian strategy 

 The County Council was awarded beacon status for their work in addressing 

equestrian issues Initiatives including: 

 

• Leicestershire Equestrian Enterprise Partnership (LEEP) – a 

networking group of riding schools addressing fee levels, insurance 

issues, staffing etc 

• Woodhouse Eaves and Swithland Recreational Riding Association 
Riders, liveries and a riding school within two adjacent parishes, now 

with more than 100 members, negotiating off-road riding, horse 

warning signs and helping develop the Parish Plan 
 

Each provides best practice for others to follow and illustrates the potential of 

the equestrian community to work together for greater effect and the potential 

for enterprise through self-help. 

 

Key points for the Welland Equestrian Strategy 

• Opportunity to offer localised best practice 

• Opportunities to build on past practice through action and funding 

 

12. Business Advice and Support 
 

Soundings taken at recent Business Bugbear events offering business 

support and advice in each of the Welland districts confirm readiness of the 

agricultural /equestrian sectors to engage more fully with main stream 

business support and advice provided they believe they can get an informed 

listening ear to their particular challenges. 

 

Face to face discussions with local equestrian businesses, particularly farm-

based, confirm that the natural route for advice and information has 

historically been through ‘landed’ sources i.e. land agents.  
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It is their belief that main stream business advice does not readily cater for 

equestrian businesses because of the specialist nature and needs of the 

sector.  Some specialism, or avenues of referral, should be available to those 

presuming to engage with niche rural sectors such as equestrianism. 

 

There are already avenues of specialist advice such as calculations on likely 

rates payable (important for a farm business diversification) plus rating 

reductions in rural areas.  There is also the prospect of a new facility at 

Stoneleigh to help promote equestrian tourism and sector business advice.  A 

new Defra Rural Advice Channel rolls out this year.  Knowledge of these is 

important to retain credibility with the sector. 

 

It is clear that moves are afoot to assist not only equestrian but other rural 

businesses notably: 

 

• New Small Business Rate Relief scheme – from April 2005 onwards 

offering up to 50% reductions (occupying only one property, rateable 

value below £15,000) 

 

• Community ‘amateur sports clubs’ + registered with Inland Rev are 

eligible for 80% mandatory rate relief (a riding school proprietor can 

lease premises to community amateur sports club and secure the 

relief) 

 

• Studs paying business rates to obtain £3,000 rateable value reduction 

 

• Infrequent use of indoor ménages / covering yards may incur empty 

property relief (covering yards are only used in the spring / early 

summer) 
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• Rate relief to charities + possibly non-profit making organisations and 

rateable value below £12,000 in rural village with population below 

3,000 (all of  the Welland sub-region) 

 

• European Single Payment Scheme extended to horse grazing land 

 

• New diversification projects on former agricultural land with a rateable 

value of up to £6,000 receive 50% mandatory tax relief and may have 

up to 50% discretionary relief (equestrian + other uses)5 

 

• The national Pathfinder project in the Welland will be focused on 

providing easier routes to publicly funded support and strategic 

alignment of the offer  

 

Key points for the Welland Equestrian Strategy 

• Opportunity to help shape the Pathfinder initiative 

• Opportunity to merge ‘equestrianism’ into other business support  

strands 

• Opportunity to build a specialised Equestrian Business Guide and 

website 

 

11. Results from the Welland Questionnaire: 
A questionnaire was devised to be handed out at appropriate focus groups 

and to be sent to businesses on the equestrian database (see Appendix) 

 

It asked whether the Vision Statement was a possibility and led on to 

determine thoughts on what was needed to make that happen 

 

Main responses indicate: 
 

• Overwhelming ‘Yes’ for the ‘Is It Possible?’ question 

                              
5 www.mybusinessrates.gov.uk/rates/other-reliefs 
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• Overwhelming support for the concept of a web site 

• Highlighted lack of opportunities for equestrian tourism 

• Highlighted need for more safe off-road riding 

• Highlighted need for ‘investment’ to make it happen 

• Highlighted need for more cohesive inter-authority / agency 

working 

 

Typical comments…….  
 
‘Councillors perhaps regard us as elitist and very much a minority’ 

‘We are rather pathetic and need to get more in the public eye’ 

‘Lobby, lobby, lobby  ... PR, PR, PR’ 

‘Was hugely encouraged by the meeting’ (Rutland Riding Club) 

‘Create an all-round countryside package, with riding, walking, fishing and 

good accommodation’ 

 

12.  Development of an Equestrian Web-site 
A Welland equestrian web site appears to be fundamental to the future of the 

strategy and options including: 

• Equestrian facilities – riding schools / indoor  

• Specialist providers ( catering for children / over 50’s etc) 

• Livery yards 

• Events 

• Full list of equine support services: farriers, vets, dentists, horse box 

breakdown 

• Maps of riding networks 

• Notice-boards for news / premises wanted etc 

• Places to stay for people and horses 

• Training opportunities – from web site operation to dressage 

• Education / information links (such as for business rates / good ideas) 

 

The Welland Farm Diversification web site is easily transferable to equestrian 

use because all pre-programming and development work has been done.  We 
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would need to establish the headings we believe will work for a dedicated 

equestrian web site and then to populate this. Further work needs to be done 

to relate this to the Welland Xtra portal development.  This cannot be rushed 

into however and warrants specific attention. An equestrian web site can only 

work if run by someone with understanding of the sector. It needs a vibrant 

web name, in itself no small task, and national promotion if it is to help deliver 

the sort of tourism business which the Welland is capable of promoting. 

 

Key points for the Welland Equestrian Strategy 

• Opportunity for co-ordinated local and national marketing 

• Accepted consumer information tool for tourism industry 

• Should encourage enhanced use of IT by local businesses 

• Specialised co-ordination and management required 
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APPENDIX 2  

WELLAND QUESTIONNAIRE 

We would be grateful if you could spend a few minutes completing the 
following questionnaire 
 
The Challenge 
 
‘To see Welland recognised as the location of convenience and choice 
in England for quality equestrian leisure and tourism through the 
development of a co-ordinated and diverse range of riding and horse-
related opportunities, backed by an extensive network of accessible 
bridleways and off-road riding through outstanding country served by a 
range of quality accommodation. 
 
It will also enjoy a reputation for training in all aspects of equestrianism, 
helping create a horse friendly culture delivering important and 
sustainable economic, social, leisure and life-long learning benefits.’ 
 
In your opinion, is this possible?    
 
If not why? 
 
 

 
 
 
 
If yes  
How do we achieve it? 
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What in your opinion are the opportunities for equestrian tourism and leisure? 
 
 
 

 
 
What are the current gaps? 
 

 
 
What actions are required? 
 

 
What resources are required? 
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How should those actions / resources be co-ordinated to support you/your 
business? 

 
 

 
 
 
 
 
Would a dedicated equestrian website be useful     yes /no    (please circle) 
 
 
If so what should it contain? 
  
           Welland equestrian events / activities schedule      yes /no  
 

Collective marketing for businesses / event organisers   yes /no 
 

Information on Places to ride – toll rides/ clear bridleways         yes/no 
 

Information on places to stay (with / without a horse)    yes/no 
 

Information on Training opportunities         yes/no 
 

Information on Business support/advice      yes/no    
 
Updates on grant aid, ICT, facilities, business development 
 
 
 
 
Anything else? 
 
------------------------------------------------------------------------------------------------- 
 
 
------------------------------------------------------------------------------------------------- 
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Are you a    Pleasure rider   /   Equestrian business person   (please circle) 
 
And finally 
 
What is your personal / business involvement in equestrianism? 
 
 
 
 
 
 
 
 
 
Please be assured that information given will remain confidential to the SSP. 
 
 
Many thanks... and we will keep you posted on our progress 
 
Questionnaires can be forwarded to:   
Debbie Nicholls, The Welland SSP Ltd, Council Offices, Adam and Eve 
Street, Market Harborough, Leics LE16 7AG 
www.thewellandssp.co.uk 
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