
A good quality of life – now and for the future


Sustainable Communities Strategy 2008 - 2015 
for East Northamptonshire 



The ENable Partnership 

ENable is a partnership of key organisations and agencies from the public, private and voluntary 
sectors whose work directly affects the local communities of East Northamptonshire. You can 
see a list of the partners on the back cover. 

Its job is to bring these organisations and agencies together so that positive things are achieved. 
By everyone working together, resources are spent more efficiently and more can be achieved in 
the long-term by way of outcomes for local communities. 

ENable has the task of making sure this Sustainable Communities Strategy is delivered by all 
concerned. It will be monitoring progress very closely and encouraging everyone with a key 
interest to contribute to making the vision set out in the strategy a reality. 
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________________________ 

'SETTING THE SCENE' 

From Julie Doyle of Spire Homes Limited and Chair of the ENable Partnership 

If you’re like me you care about where you live. You want to live in a nice home, in a community 
where you feel safe. You want to enjoy good health, but be able to get the right medical support 
should you need it. You don’t want to travel too far to enjoy sport and leisure activities and want 
other services nearby. 

Most importantly you’d like the organisations that provide all of these services to listen and 
respond to the needs of your local community. 

That’s what ‘ENable’ is all about. It’s the name that we've given to the partnership of people who 
work for the public, private and voluntary sectors on a day to day basis, but also meet regularly 
to spend time working together to provide joined up services in the various communities across 
East Northamptonshire. 

We have strong commitments from all of the partner organisations to work together and achieve 
bigger and better things for our local communities. That’s what matters most as no one 
organisation can achieve all of this by themselves. 

Our vision to make East Northamptonshire a network of thriving communities, where people 
enjoy a high quality of life. That vision can only be achieved if everyone plays their part over the 
next few years. 

‘ENable’ recognises that we can’t just see East Northamptonshire as a district and provide 
services across the district in exactly the same way. We need to look more closely at the 
different needs of individual communities that make up the district, because those communities 
often need services provided in different ways and by knowing what these are we can target our 
resources more appropriately. 

This strategy sets out a number of key areas of activity to make sure the vision is achieved. It 
will not be left to chance that these things will happen automatically either. We will be keeping a 
very close eye on progress along the way and we will be letting everyone know how things are 
going on a regular basis. 

I want all of our local communities to see and feel the real benefits from this strategy and the 
work that will happen to deliver it. I know that all of the people involved in the partnership will 
work hard to make sure that our vision becomes a reality. 

Julie Doyle 
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SECTION 1 - WHY THIS STRATEGY? 

This strategy is about the local communities of East Northamptonshire, the people who live in 
them now and the people who will live in them in the future. 

Our local communities all have needs and aspirations, some of which will be common to all, 
while some will be unique to a particular area. 

Finding solutions to meet these needs and aspirations should to be done in ways that will not 
stop future generations meeting theirs. What matters most is making sure our local communities 
thrive and are places where people have a high quality of life now and in the future. That way 
they will be sustainable. 

So this is a Sustainable Communities Strategy and set out over the next few pages is: 

•	 Where do we want to be? – our long-term vision and the outcomes we want to achieve. 

•	 Where are we now? - a profile of East Northamptonshire and its local communities, the 
strengths we have and the challenges we face. 

•	 How will we get there? - links to other plans and strategies, the priorities of ENable and 
"making sure it happens". 

It is important to note that this document (the Sustainable Communities Strategy) sets out the 
vision and the outcomes to be achieved by 2015 and the processes we will use to make sure it 
happens. Specific actions, measures and targets to achieve the individual outcomes will be set 
out separately in action plans. These action plans are described in more detail in section 4. 
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SECTION 2 - WHERE DO WE WANT TO BE? 

Just like any journey it is always helpful to know where you are going! This makes sure you keep 
moving in the right direction. 

In this Sustainable Communities Strategy we have a vision of where we want to get to by the 
year 2015. This is made up of an overall statement supported by a number of specific 
aspirations. 

Also identified are some outcomes where resources will be targeted to achieve. Achieving these 
outcomes will make the vision a reality. 

Our vision is to make: -

"East Northamptonshire a network of thriving communities where 
people enjoy a high quality of life" 

Meaning that by 2015: 

•	 People live in communities that are safer and healthier and where key services are 
accessible to all. 

•	 People feel able to influence decisions affecting their lives. 

•	 The standard of living of the most disadvantaged communities and households has 
been raised. 

•	 People aspire to and achieve higher levels of educational attainment and have 
access to high skilled jobs in the district. 

•	 The towns and rural villages have quality homes that meet the needs of local people. 

•	 People have a clean street environment, a high quality and accessible countryside 
and are determined to minimise their impact on the global environment. 

So between now and 2015 the focus is on achieving the following outcomes (which aren’t 
listed in any priority order): 

•	 Reduced fear of crime 

•	 Improved health and wellbeing 

•	 Improved access to services 

•	 Empowered communities 

•	 Reduced deprivation 

•	 Increased skilled job opportunities 

•	 Higher educational attainment 

•	 Appropriate housing that meets the needs of communities 

•	 Improved natural and physical environment 

•	 Low carbon footprint 
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SECTION 3 - WHERE ARE WE NOW? 

To help us identify the things we can do to achieve the vision and outcomes, we need to know 
what things are like now. 

ENable has looked at a wide range of information about East Northamptonshire and its local 
communities. From this we have identified key strengths and opportunities and the challenging 
things we need to keep a close eye on. 

A snapshot of East Northamptonshire 

•	 East Northamptonshire is one of seven districts in the county of Northamptonshire, which 
is part of the East Midlands region. 

•	 It is made up of six market towns and 51 parishes covering an area of 50,982 hectares. 

•	 Four market towns (Rushden, Higham Ferrers, Raunds and Irthlingborough) cluster in 
the south of the district forming the main urban area; while the central area and moving 
northwards is predominantly rural with the other two market towns of Thrapston and 
Oundle. 

•	 The district's population was estimated to be around 84,500 in mid 2007. According to 
the 2001 Census 1.7% of the district's population said they were from black and minority 
ethnic backgrounds. 

�	 Deprivation overall is low and in the Government’s 2007 Indices of Multiple Deprivation 
the district ranks 269 out of the 354 administrative districts, with 1 being the most 
deprived. However, there are parts of Rushden and Irthlingborough in the south of the 
district that experience significant deprivation. 

•	 Transport links are dominated by the A14 (A1/M1 link) and there are link roads to 
neighbouring towns and cities including Peterborough and Cambridge. However, there 
are no railway stations in the district, the nearest ones being at Kettering, 
Wellingborough, Northampton and Peterborough. A further railway station is expected to 
open in Corby in 2009. There are good road links into the district, but links within the 
district are sometimes poor. 

Key strengths and opportunities 

•	 Broadly speaking East Northamptonshire is an attractive place to live. 

•	 The environment is of good quality, with areas of natural beauty and high tourism value. 

•	 Unemployment is low and there are some good levels of economic vitality. 

•	 The growth of areas surrounding East Northamptonshire will have a significant impact on 
its future. 
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•	 Health across the district is better than average when compared to England overall and 
the East Midlands region. 

•	 Crime across the district overall is low. 

•	 There is scope for increasing effective partnership working. 

Key challenges 

•	 House prices can be high, making it difficult for people to buy homes in the district. 

•	 Lack of rail links and poor internal transport links can make travel by public transport 
difficult due to geography and distance. 

•	 Uncertain future for the agricultural and farming industry 

•	 Lack of engagement with young people. 

•	 Accessing accident and emergency, primary health care and health diagnostic services 
can be difficult due to geography and distance. 

•	 Lack of a higher educational establishment. 

•	 Lack of care and support for older people, particularly in the rural and isolated areas. 

•	 Economic changes – lack of skilled jobs, employment opportunities and a skilled 
workforce. 

•	 Declining numbers of village shops, stores and Post Offices. 

•	 High perception of crime and fear of crime. 

•	 Future pattern of migrant workers. 
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SECTION 4 – HOW WILL WE GET THERE? 

There will always be lots of things that local people and communities can get on with by 
themselves. There are also many things being done successfully by individual organisations that 
will help us achieve the vision and outcomes. 

However, some things can only be achieved successfully by organisations working together. 
There are also many other plans and strategies about very specific things and these will help us 
achieve the vision and the outcomes as well. It is really important that this strategy links these 
plans together so that bigger and better things can be achieved for our local communities. 

Local plans and strategies 

Parish Plans, Village Design Statements and Area Based Initiatives are very important to the 
local communities they cover. They set out what needs to be done and achieved in the local 
areas. 

Some of the things that communities want to do may require help and support from local 
councils, police, health, voluntary groups and businesses. ENable will aim to support actions in 
parish plans that contribute to the vision and outcomes of the Sustainable Communities 
Strategy. 

The Local Development Framework (LDF) 

The Local Development Framework will set out how we plan for long-term land use in the North 
Northamptonshire Growth Area. The North Northamptonshire area covers East 
Northamptonshire, Kettering, Corby and Wellingborough. At the heart of this is the Core Spatial 
Strategy for North Northamptonshire and this will be supported by a series of Local Development 
Documents (LDD), three of which will be for East Northamptonshire: 

o Rural North, Oundle and Thrapston (RNOT) Plan 
o Raunds Area Plan 
o Three Towns (Rushden, Higham Ferrers and Irthlingborough) Plan 

These plans will play a major role in achieving the outcomes of this strategy. This will be 
particularly important where there is a need for new development to help communities thrive, 
together with new schools, GP surgeries and other related infrastructure, protecting and 
improving the environment , and getting the views of local people. 

Local Area Agreement/Northamptonshire Sustainable Communities Strategy 

The Local Area Agreement (LAA), led by the county council, sets specific targets to be achieved 
across Northamptonshire as a whole. Each district and borough in the county has a role to play 
in this process and delivering the targets will make a significant contribution to the vision and 
outcomes of the Sustainable Communities Strategy. This is why the priorities match up, where 
appropriate, to the LAA and the Northamptonshire Sustainable Communities Strategy. 
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The following diagram aims to set out how local plans, the Sustainable Communities Strategy 
and the plans and strategies of other organisations fit together. 

Sustainable Communities Strategy 

ENable Local Strategic 
Partnership 

National and 
Regional Plans 

Northamptonshire 
Local Area 
Agreement 

Actions the local 
communities can do 

by themselves 

Things that need ENable to 
influence actions in partners' 

plans and strategies 

Actions that ENable can 
support which help deliver 
the vision and outcomes of 

the SCS 

Local 
Development 
Framework 

Plans of 
individual 

organisations 

Market Towns 
Healthcheck 

Plans 

Parish Plans 
Village 

Appraisals 

Area Based 
Initiatives 

in priority areas 

King's Cliffe 
Rural Pathfinder 

Project 

Local Community Plans (examples)
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ENable's priorities 

It is important to be realistic about what we can achieve and keep in mind that not everything 
can be done at once. This strategy has therefore set some strategic priorities where action led 
by the ENable Partnership will make a measurable difference and make the vision and 
outcomes a reality. 

•	 Listening and responding to the aspirations of our communities – community 
engagement 

 Local communities can help shape local plans and services in their areas but can 
become frustrated with continual consultation. The aim is to get all of the partners to 
work together to develop a co-ordinated process of engagement in service 
development. 

•	 Invest in communities and community development 

 ENable wants to help build the capacities of local communities so they are able to 
support themselves in the future. This could include setting up and developing 
community associations, supporting environmental improvement programmes and 
building community and recreation facilities. 

•	 Improving access to services 

 ENable feels that it is important to try to develop services around the needs and 
aspirations of local communities. For instance, this could involve jointly locating 
services to rural and isolated areas, rather than finding ways to bring people to the 
services. 

•	 Improving the infrastructure to support economic activity 

 ENable wants East Northamptonshire to be attractive to potential investors, which will 
mean identifying opportunities where the partners can support regeneration projects. 

•	 Investing in post-16 skills development 

 ENable recognises that local people need skills to secure employment. It will be 
looking to support the extension of learning and training establishments across the 
district, including rural and tourism skills training and apprenticeships. 

• Reducing East Northamptonshire’s carbon footprint and environmental impact 
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 Often seen as a global issue but changes need to happen locally. ENable partners 
will commit to reducing their carbon emissions so that they can support other 
businesses and home owners to reduce theirs. 

Making sure it happens 

The strategy itself will remain unchanged between 2008 and 2015. To make sure the vision and 
outcomes in the strategy are achieved, a range of things will be put in place to support this. 

Action plans 

A separate document sets out all of the actions that ENable will do to achieve the outcomes of 
the Sustainable Communities Strategy. This will focus on the six priority areas ENable has 
identified. Action plans will be refreshed annually. 

The ENable Board will encourage local people, agencies, businesses, groups and other 
partnerships to put forward ideas that contribute to the achievement of this strategy's vision and 
outcomes. It will act as a body to broker and facilitate action and where appropriate will try to put 
in place the resources to make things happen. 

Champions 

Each priority will be 'championed' by a member of ENable's Board. These people are likely to be 
involved in the type of work and activity around each individual priority. 

Champions will bring together the right people and organisations to work on each priority area 
and ensure that the outcomes in the strategy are achieved. 

Managing performance 

It is important that ENable keeps a regular eye on progress. If this is not done things may go off 
course very quickly! 

Performance management will be a key area of the ENable Board's work and from this it will be 
able to see where things are on target and identify what action it needs to take to put things back 
on track. 

Letting people know how things are progressing 

Every year the ENable Board will hold a conference where local people, businesses and 
community groups can see what is being achieved in their area, how they can get involved and 
contribute and what to look out for next! 
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